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Introduction and Overview
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Part A

I. Evaluation of the Current 

Economic, Industry & Company Situation
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Current Industry Situation

ø EE LV LT CEE

2023 1,70 1,90 1,56 1,87

2024 1,86 1,97 1,70 2,01

2025 2,23 1,97 1,75 1,98

Current Company Situation

ø EE LV LT CEE

2023 1,54 1,66 1,21 1,61

2024 1,65 1,61 1,52 1,69

2025 1,81 1,58 1,49 1,63

Rating scale: 1 = very good; 3 = poor

Current Economic Situation

ø EE LV LT CEE

2023 1,92 1,98 1,56 2,06

2024 2,12 2,18 2,08 2,08

2025 2,46 2,17 1,60 2,08



II. Outlook / Expectations
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Outlook Industry

ø EE LV LT CEE

2023 1,79 1,92 1,81 1,90

2024 2,05 1,87 1,92 2,00

2025 2,04 1,71 1,89 1,90

Outlook Company
ø EE LV LT CEE

2023 1,61 1,38 1,33 1,67

2024 1,69 1,77 1,79 1,78

2025 1,93 1,49 1,70 1,72

Outlook Turnover

ø EE LV LT CEE

2023 1,65 1,62 1,25 1,75

2024 1,59 1,78 1,73 1,74

2025 1,93 1,62 1,70 1,79

Outlook Export

ø EE LV LT CEE

2023 1,61 1,61 1,58 1,76

2024 1,56 1,70 1,77 1,84

2025 1,81 1,62 1,83 1,75

Outlook Hiring Employees

ø EE LV LT CEE

2023 1,82 1,76 1,52 1,72

2024 1,62 1,73 1,62 1,80

2025 1,81 1,77 1,76 1,73

Propensity to Invest

ø EE LV LT CEE

2023 1,79 1,72 1,73 1,77

2024 1,73 1,56 1,78 1,86

2025 1,79 1,84 1,83 1,83

Rating scale: 1 = very good; 3 = poor



Part B. 

I. Investment Conditions – Evaluation of Location Criteria 
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3.05
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3.05

3.35

2.98
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2.93

2.48
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Membership in the European Union

Efficiency of the Public administration

Transparency of the public procurement

Predictability of economic policies

Fight against corruption and crime

Political and social stability

Legal security

Tax burden

Tax authorities, tax system

Access to state or EU funding

Quality and availability of local suppliers

R&D environment

Payment behaviour

Financing conditions (access and costs)

Labour costs

Availability of skilled staff

Qualification level of employees

Productivity and motivation of employees

Adequacy of higher education
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Legal flexibility, freight, logistic
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Energy supply

Communications (network quality,…

Digitalisation of public administration

Rating scale: 
Satisfaction with location criteria: 

1= very good 
5 = poor

* unchanged ≤ +/- 0,1



II. Location Attractiveness by Country (CEE) – Ranking 2025
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15. Bosnia-Herzegovina

14. Slovakia

13. Albania

12. Serbia

11. Romania

10. North-Macedonia

9. Slovenia

8. Hungary

7. Bulgaria

6. Latvia

5. Kosovo

4. Czech Republic

3. Poland

2. Lithuania

1. Estonia

Total Rating scale: Satisfaction with location criteria: 1= very good to 6 = poor
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Why FDI ?

30
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Credit: Prof. Dr. Lenno Uusküla, Chief Economist LUMINOR 
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III. German FDI in Estonia, Latvia and Lithuania as of 31.12.2024
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III. German FDIs Per Capita as of 31.12.2024

1.200

790

2.100

0

500

1000

1500

2000

2500

Estonia Latvia Lithuania

in EUR



Part C -  3 Conclusions

I. The Baltics are a (Hidden) Investment Location Champion

• Estonia and Lithuania are leading in CEE. Framework conditions are excellent or mostly good / 

above average - also Latvia is at 6th place with good results. 

• Estonia has been able to attract most FDI per capita. 

• Lithuania has high proportion of German FDI. 

• Thesis: Maybe the Problem is not the “Product” but rather the marketing. Countries with worse 

conditions have more FDI.

• Increase Visibility 

• Can synergies be used? Marketing the Baltic Region worked well in Germany.
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II. Key Factor for Competing for FDI … is People.

• Skilled Labour Shortage is a challenge for all. And it is not getting better…

• Skilled labour Shortage is already affecting investments inside

• HR is key for all investors – specially IT, MINT / Engineering and Languages

• Action Plan for improvement of vocational education system could help

35

3 Conclusions



3 Conclusions

II. Skilled Labour Shortage ? (multiple answers possible)
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Estonia Latvia

2024 2025 2024 2025

Had to downsize/ freeze planned investments 55% 62% 51% 65%

Experience increasing labour costs 83% 85% 77% 78%

Had to refuse additional orders 60% 60% 54% 51%

Experience deterioration in current services or 

production
67% 62% 70% 61%

Lithuania

2024 2025

33% 48%

76% 77%

53% 46%

66% 73%



Potential Area I

• Defense & Innovation

• Drones (great work)

• Defense supply chain in EU

• Cyber Security
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3 Conclusions

 III. Adoption of Business Modells to New Situation

Potential Area II

• Tourism

• Brand Building

• Culture T.

• Nature & Beach T.

• Wellness T.

• Medical T.

• MICE

• Baltic Synergies?

Potential Area III

• IT

• E-Gov, E-Health, E-Everything

• IT- Export

• More Unicorns

• Video Gaming Hot Spot

• Artificial Intelligence Hot Spot

Cluster Strategy, FDI Attraction, Export Promotion 



IV. About AHK

- 30 years active in LV, EE, LT

- 42 Full Time Equivalent Staff

- 26 Board members

- 495 member companies

- 3.2 Mio Euro annual turnover

- 2023 & 2024: organized 350 stands & 16.000 tickets 

for Baltic Entrepreneurs at German Trade Fairs

- Oktoberfest
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Thank you for your attention.

florian.schroeder@ahk-balt.org
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III. FDI  
Total FDIs Per Capita as of 31.12.2024
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